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Warren Fischer 
Senior Vice President – Complex Business Solutions 

Education 

Bachelor of Science, Business 
Administration, University of 
Colorado at Boulder

Professional Certifications 

Certified Public Accountant 
States of Colorado and California

Chartered Global Management 
Accountant (CGMA), American 
Institute of Certified Public 
Accountants

Memberships 

Member, American Institute of 
Certified Public Accountants 
(AICPA)

Member, AICPA Forensic and 
Valuation Services Section

Toastmasters International: 
Competent Toastmaster (CTM); 
past Club President and Assistant 
Area Governor

Mr. Fischer is a Senior Vice President with Aperture LLC and an accomplished finance 
executive with Big 4 public accounting experience and more than 35 years of leadership 
experience in commercial litigation and regulatory matters involving the 
telecommunications, energy, maritime, and agricultural industries. 

Mr. Fischer has provided expert testimony and reports in over 70 proceedings before state 
and federal courts, state utility commissions, and other administrative agencies.  Mr. 
Fischer’s litigation expertise centers on forensic accounting and economic analyses, 
damages assessment, rate-of-return regulatory issues concerning revenue requirements, 
jurisdictional cost allocation, and affiliate transactions, management audits, and multi-state 
tax sourcing of income through cost of performance determination.  Mr. Fischer’s practice 
as a management consultant includes assisting clients with business planning, forecasting, 
operational cost analyses, and building business intelligence platforms. 

Mr. Fischer holds active C.P.A licenses in the States of Colorado and California.  He earned 
his Bachelor of Science degree in Business Administration with an emphasis in Accounting 
from the University of Colorado at Boulder.  He is also a member of the American Institute 
of Certified Public Accountants (AICPA) in the Forensic and Valuation Services Section. 

Expertise: 
- Regulatory Analysis and Compliance
- Forensic Assessment of Commercial Disputes
- Financial and Economic Modeling
- Expert Witness and Litigation Support

Work Experience: 
Aperture, LLC (formerly QSI Consulting, Inc.) 
Senior Vice President (2025 - Present) 

Roles and Responsibilities: 
- Serves as engagement lead for complex consulting engagements, overseeing scope,

schedule, budget, and delivery quality.

- Testifying expert on utility revenue requirement issues and on commercial
damages disputes.

- Provides executive-level guidance on financial statement presentation, variance
analysis, forecasting, and management reporting design.

Relevant Key Achievements: 
Regulatory Strategy: 

- Supported successful efforts to obtain regulatory approval of complex cost and
revenue requirement models to facilitate increases in utility revenue streams and
justification of costs to serve.
Financial Modeling:

- Constructed and critiqued financial models used to support alternative
apportionment of gross receipts in multi-state tax apportionment cases and
financial projections in mergers and acquisition cases.

Phone: 303.883.9014 
Email: warren.fischer@aperturellc.com 
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QSI Consulting, Inc. 
Partner / Chief Financial Officer / Treasurer / Secretary (2007 - 2025); Senior Consultant 
(2000 - 2007) 

Roles and Responsibilities: 
- Responsible for all managerial finance functions including financial reporting, 

accounting operations, cash management, corporate governance, payroll oversight, 
and multi-state tax reporting and compliance. 

- Managed client engagements, including development of project timelines and 
budgets, status reporting, receivables management, and quality control over 
deliverables. 

- Developed Excel-based financial and economic models to support forecasting, 
budgeting, and cost analyses in regulated and commercial environments. 

Relevant Key Achievements: 

Financial Reporting and Controls: 

- Performed extensive review and correction of corporate financial records to 
strengthen compliance with employment laws and IRS and ERISA requirements. 
RFP and Proposal Leadership: 

- Co-authored state and federal government proposals that resulted in multi-year 
contracts representing a significant share of annual firm revenue. 
Client Delivery Management: 

- Led planning and execution of multi-stakeholder engagements, producing clear 
management reporting and defensible financial analyses under tight timelines. 

AT&T Communications, Inc. 
Financial Manager (1996 - 2000); Supervisor (1996) 

Roles and Responsibilities: 
- Managed large-scale expense portfolios and quantified negotiating positions to 

support reduction in access fees paid to incumbent carriers. 
- Coordinated cross-functional teams and supported management reporting and 

analysis for senior leadership. 
Relevant Key Achievements: 

Cost Management: 

- Managed approximately $450M in annual access fee expenses and supervised two 
managers supporting analysis and negotiation support. 

Additional Finance and Accounting Experience 
Selected Highlights: 

AT&T Wireless Services - Managed a $100M annual revenue forecast, prepared 
capital and expense budgets, and delivered pro forma scenarios to district 
leadership. 
E. & J. Gallo Winery - Directed forecasts, close processes, and tax package 
completion for distributor and subsidiary portfolios with $250M in revenue; 
supported re-engineering and cost reduction initiatives. 
Century 21 Real Estate Corporation - Directed financial audit and tax package 
processes across regional offices, improving efficiency and reducing external costs. 
Deloitte LLP - Served as Audit-in-Charge, leading audit fieldwork and reporting for 
client engagements. 
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