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Education 

BS, Civil Engineering, 
University of Maine, 2007 

Minor, Mechanical 
Engineering, University of 
Maine, 2007 

Professional Certifications 

Professional Engineer  
Colorado License No. – 0057866 
New Mexico License No. 24564 
Texas License No. – 152966 
New Hampshire License No. - 
17650 

Memberships 

Association for the Advancement 
of Cost Engineering International 
(AACE) 

American Society of Civil 
Engineers (ASCE) 

American Bar Association (ABA) 

Society of Construction Law – 
North America (SCL-NA) 

Surety Claims Institute (SCI) 

Associated General Contractors 
of America (AGC) 

Ben Winsor has more than 20 years of experience in the engineering and construction 
industry. The first 15 years of Mr. Winsor’s career focused on heavy civil, 
infrastructure and industrial construction management, project management and 
project controls. In construction disputes, his primary focus is providing value to his 
clients combining his engineering experience with his construction management, 
project management and project controls experience. Mr. Winsor assists clients in 
their efforts to substantiate or defend against schedule and damage claims and 
making informed decisions that result in equitable resolutions. Mr. Winsor has 
provided consulting services to a variety of owners, sureties, contractors, 
subcontractors, regulatory agencies and attorneys, located throughout the United 
States and Canada. 

Mr. Winsor provides detailed schedule and damage analysis related to the evaluation 
and quantification of construction claims. He consults on various construction projects 
in multiple industries, including transportation and highway infrastructure projects, 
liquefied natural gas plants, mine reclamations, new and rehabilitated buildings, 
solar/PV facilities, electrical distribution systems and modular construction. Mr. 
Winsor has dispute resolution experience with many contract types including design 
build, design bid build and delegated design. Mr. Winsor is well versed in many 
schedule analysis techniques including as-planned vs. as-built and contemporaneous 
period analysis. His damage, labor productivity and disruption experience includes 
measured mile, earned value, escalation and extended duration calculations. Mr. 
Winsor also consults and provides opinions on construction matters related to 
construction management, standard of care, betterment and personal injury. 

Mr. Winsor provides clients with claim analysis, claim drafting, expert reports, 
mediation support, expert witness testimony and litigation support both leading up to 
and during active trials. Mr. Winsor has experience in many forms of dispute resolution 
including American Arbitration Association (AAA), Judicial Arbitration and Mediation 
Services (JAMS) and International Chamber of Commerce (ICC) International Court 
of Arbitration systems along with state and federal courts.  

Mr. Winsor is actively involved in the claims and dispute resolution industry including 
regular attendance at American Bar Association conferences to stay abreast of new 
techniques and changes in the industry. He has also co-authored Chapter 11- 
Construction Claims and Changs for the American Society of Civil Engineering 
(ASCE) and is a contributor to the revised Association for the Advancement of Cost 
Engineering (AACE) Recommended Practice 25-R3 Estimating Lost Labor 
Productivity in Construction Claims, both scheduled to be published in 2026. Mr. 
Winsor routinely authors technical papers related to claims and dispute resolution 
published by AACE and presents those papers and the ASCE chapter 11 presentation 
annually. 

Mr. Winsor holds a B.S. in civil engineering and a minor in mechanical engineering 
from the University of Maine. Mr. Winsor holds Professional Engineer licenses in 
Colorado, New Mexico, Texas and New Hampshire. 
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Expertise: 

- Schedule Delay Analysis
- Productivity Analysis
- Construction management
- Analysis and Preparation of Claims and expert reports
- Mediation, Arbitration, and Trial Support
- Expert witness testimony

Work Experience: 

Aperture, LLC, (formerly The Sage Group), Denver, CO, 2022 – 
Present, Managing Consultant 

The Sage Group, Denver, CO, December 2019 – 2022, Consultant 

LS Gallegos and Associates, Denver, CO, 2017 – 2019, Senior Cost Estimator & 
Project Controls Management 

Hill International, Denver, CO, 2016 - 2017: Estimator, Infrastructure & 
Construction Management 

United NRG, Dacono, CO, 2015- 2016: Project Manager/Engineer 

Richmond American Homes, Centennial, CO, 2014 - 2015: Superintendent 

 Patrick Engineering and Construction, Westminster, CO, 2010 - 2014: 
Project/Construction Manager and Project Engineer 

Kiewit-Mass Electric Construction Company, New York, NY, 2005 - 2010: Intern, 
Estimator, Field Engineer and Field Superintendent 

Representative Project Experience as the Retained Expert: 

 Provided schedule analysis, expert report and litigation support on a new
college dormitory project in defense of a material supplier accused of delaying
project completion. The analysis involved refuting the general contractors as-
planned, as-built analysis while using contract requirements and the GCs
schedule errors to support that the material delivery had no effect on the
completion.

 Provided an expert report focused on damages incurred by a general
contractor due to a subcontractor’s delay to the critical path on a building
rehabilitation project. The project included poorly updated schedules that
required a fundamental understanding of construction means and methods
and the subcontractors work.

 Provided an expert report on a foundation rehabilitation project to defend
against the claims asserted by the general contractor against the foundation
subcontractor and their surety. The case settled after my report identified that
the work performed by the replacement contactor was not comparable to the
original scope of work and that no accommodation was made to compare
appropriately.
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 Provided an expert report and deposition testimony that included entitlement,
schedule analysis and damages analysis related to a bridge project that was
delayed due to ground conditions that rendered the foundation unbuildable
with the current design.

 Provided an expert report and testimony on the delayed completion of a retail
establishment. The analysis focused on the schedule impacts due to a
supposed geotechnical differing site condition and the corresponding
damages incurred by the Owner due to the delay.

 Provided deposition testimony on a personal injury case that involved an
underground utility strike. Testimony included standard of care opinions
related to construction means and methods, chain of command and
surveying.

Other Representative Project Experience: 

 Provided claim support services for a large ongoing mine reclamation project
in which the contractor was significantly impacted while performing work due
to geotechnical and additional safety related owner restrictions. Work
included analyzing cost and schedule records, reviewing cash flow and
revenue records and advising the client of additional claim opportunities.

 Provided analysis and report writing for a mine reclamation project in which
the civil contractor was terminated near completion of the project. The
analysis included estimate review, cost report analysis and significant means
and methods analysis compared to their unit rate work. The matter required
providing affirmative claims and responding to counterclaims from the owner.

 Provided analysis and report writing for a duct bank replacement project. The
project was severely disrupted and impacts caused the electrical contractor
to consistently perform work where the work was available. In litigation I
provided a linear schedule analysis that clearly demonstrated where the
electrical contractor was impacted in a way the arbitrator was able to
understand along with supporting damage calculations.

 Provided analysis and report writing for a large scale solar field. The schedule
analysis identified that the general contractor’s overall schedule was
extended due to the failures of the electrical subcontractors. Provided a linear
schedule analysis that identified the time lost early in the project which
corresponded to the completed projects delay.

 Provided schedule and damage analysis on the building project that was
delayed due to design changes caused by the owner. The analysis required
the identification of a critical path and analysis of the owners actions that
caused the project to be delayed.
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