
Last revised: October 6, 2026 

EDUCATION 
B.S. in Biological Engineering 
University of Maine 

ACCREDITATIONS 
Six Sigma Greenbelt Certification 

MEMBERSHIPS 

Society of Women Engineers 

EXPERTISE 
Damage Analysis 
Productivity Analysis 
Technical Writing 

Katie Winsor has more than 20 years of experience in the food and beverage 
manufacturing industry, with the majority of that time focused on process engineering, 
capital equipment expansion, and operations management.   

Katie’s experience in manufacturing includes engineering, operations, project 
management, commercialization, and Agile methodology. She has worked on large scale 
product lines, industry disruptive small batch launches, and legacy CPG food products. 
She has extensive knowledge and experience with manufacturing efficiency analysis & 
optimization. Additionally, Ms. Winsor has planned and executed project launches from 
product design through to market distribution including total cost estimating, process 
and facility design, equipment design, procurement, client and manufacturer alignment, 
project scheduling, and manufacturing execution. She has worked with and for some of 
the largest food & beverage companies in the world.    

In her role at Aperture, Katie performs detailed data investigation for damage analysis 
and schedule delays. She consults on various construction projects in multiple 
industries, including manufacturing, residential and commercial construction, 
transportation and highway infrastructure projects and wastewater treatment facilities.  

Ms. Winsor holds a B.S. in Biological Engineering from the University of Maine.  

WORK EXPERIENCE 

Aperture, LLC, (formerly The Sage Group), Denver, CO, December 2022 – Present, 
Consultant  

The Sage Group, Denver, CO, October 2022 – December 2022, Consultant  

Fresca Foods Inc., Louisville, CO, 2018 – 2021, Commercialization Manager and Project 
Manager  

Fresca Foods Inc., Louisville, CO, 2016 - 2018: Senior Director of Technical Services  

Fresca Foods Inc., Louisville, CO, 2012 - 2016: Director of Plant Operations  

Nestle Purina PetCare Co., Davenport Iowa and Denver, CO, 2008 – 2012, Production 
Management 

REPRESENTATIVE PROJECT EXPERIENCE – PARTIAL LISTING 

 Conducted the damage analysis for arbitration related to the construction of an 
amusement park to be located inside an existing mall in California. The analysis 
included direct work impacts and extended duration costs from material escalation 
caused by Covid-19 impacts and pandemic stay at home orders that were consistently 
changing over the duration of the project. 

 Supported the linear schedule analysis of earthwork activities related to the 
construction of a reservoir in Florida. The analysis included identifying multiple 
earthwork activities from the contractor’s monthly schedule updates and identifying 
true critical path. 
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 Supported the schedule and damage analysis for a water district’s defensive claims by 
identifying process control irregularities and improper entitlement assertions from the 
contractor and suppliers. 

 Assisted in the schedule and damage analysis report of a mine reclamation project 
using graphics creation supporting the contractor’s entitlement from the owner. 

 Assisted the contractor for a $1.2 billion highway infrastructure design-build project. 
Analyzed impacts to the contractor’s progression of work, including late design and 
poor quality outcomes to identify responsible sub-contractor allocations and 
entitlement to claims. 
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